IMO II 20.1.9 G-e Operator Profile AquaGAP

(IMO Questionnaire, Handling Plan)

Version Operator (date):      
Purpose: You have applied to IMO or your operation is under contract with IMO for inspection and/or certification according to the schemes indicated below. Most standards and regulations require the applicant for certification to give the inspection/ certification body (IMO) a full description of the production units and & activities as well as written indication of all measures that the operator will take in order to ensure compliance with the regulations. 

Therefore, this operator profile (OP) shall describe the operation/ company and what is currently being done as well as what will be done in the coming season. The OP is the basis for certification according to the program/ regulation/ standard requested.

The OP will serve as a basis for defining the scope of inspection (in particular for the initial inspection) and will help to reduce both on-site inspection time and IMO’s reporting time.

IMO appreciates references to your operation’s internal documentation system (quality manual, pond diaries, traceability sheets etc). If a topic is well covered by an internal document we would ask you to mention some significant keywords in respective chapter of the OP and reference clearly the document. Please confirm the contents of the OP by signature.

Thank you for your cooperation, IMO Group.
	Operation CONTACT INFORMATION (subject to certification)

	Hatchery                          
	Farm 1                          

	Name:  
 FORMTEXT 

     

	Name:

	Address , country:  
	Address, country 

	Farm Manager:
	Farm Manager:

	Tel: 
	Fax: 
	Tel:
	Fax:

	E-mail Address: 
	E-mail Address:

	Farm 2  (if applicable)                       
	Farm 3 (if applicable)                     

	Name: 
	Name:

	  Address, country:
	 Address, country:

	Farm Manager: 
	Farm Manager:

	Tel: 
	Fax: 
	Tel:
	Fax:

	E-mail Address: 
	E-mail Address:

	Processing                          
	Feed company                       

	Name: 
	Name:

	Farm Manager: 
	Farm Manager:

	Address, country:
	Address, country:

	Tel: 
	Fax: 
	Tel:
	Fax:

	E-mail Address: 
	E-mail Address:

	Mandator (if different from farm)

	Mandator’s Name: 

	Address, country: 

	Tel:
	Fax:
	E-Mai:

	Schemes according to which certification is requested:

	 FORMCHECKBOX 

	Naturland (NL), EU
	 FORMCHECKBOX 

	IFS
	Name of the person who is responsible for the compliance of the operation and activities with the standard and acts as your contact person to IMO:



	 FORMCHECKBOX 

	Bio Suisse (BS)
	 FORMCHECKBOX 

	ISO 22000
	

	 FORMCHECKBOX 

	AquaGAP
	 FORMCHECKBOX 

	NOP
	

	 FORMCHECKBOX 

	GLOBALGAP
	 FORMCHECKBOX 

	ACC
	

	 FORMCHECKBOX 

	MSC
	
	
	


Structure of the operator profile
420-0
History and Introduction


420-0.1
Scope of activity


520-0.2
Changes to farm operations and/or processing procedures


520-0.3
Access to information


520-1
Quality assurance


520-1.1
Other standards or programs implemented


620-1.2
Stakeholder


620-1.3
Managing compliance with legislation


720-1.4
Self evaluation


720-1.5
Dealing with complaints


720-2
Sites and facilities – mANAGEMENT and maintenance


720-2.1
Site selection


720-2.2
Site entry


820-2.3
Reception and dispatch of goods


820-2.4
Handling of drugs and chemicals


920-2.5
Facility pest control


920-2.6
Water management


920-2.7
Equipment and machinery


1020-3
aquaculture livestock - management and husbandry


1020-3.1
Source and quality of juvenile aquaculture stock


1020-3.2
Health and hygiene


1120-3.3
Source and quality of feed


1120-3.4
Monitoring growth and performance


1220-3.5
Harvest, transport & slaughtering


1220-3.6
Treatments


1220-4
Environment – management and conservation


1220-4.1
Assessment of environmental risks


1220-4.2
Monitoring of environmental impacts


1320-4.3
Energy and water efficiency


1320-4.4
Wildlife and conservation


1420-5
Recording system


1420-5.1
Check on plausibility of product flow


1520-5.2
Traceability


1520-6
Staff


1520-6.1
Occupational health and safety policy


1520-6.2
Staff training


1620-6.3
Social responsibilities


1620-6.4
ICS (internal control system)


1620-7
Summary of necessary Documents


1820-8
Annexes


1820-8.1
List of inputs for operation: 


2020-8.2
Recipe sheet/product profile (feed/aquaculture)




How to fill in the form
This operator profile will need to be updated at least every year. For this reason we strongly suggest that you complete this form on the computer. The inspector might need to correct some facts and you will receive a final version which you can update before the next inspection. This will also help to minimise IMO’s reporting time and hence is in your own interest.  

· [image: image1.png]


 indicates space for you to write. Please click with the mouse (once) on this grey field       and write your text there. It will be written in the correct font (blue, 10pt).
· [image: image2.bmp] indicates that you have to attach a separate document.
· You may always add new lines to existing tables..In the selection-boxes, simply write an “X” to select an answer. 

· The profile needs to be signed electronically or by hand.

Confidentiality

IMO assures that all submitted information will be treated as strictly confidential! (see contract)
Notification of changes

[image: image3.bmp]You are obliged to notify IMO of the following changes during the year:
· changes in owned or rented plots
· changes in suppliers list 
· changes to farm inputs (included in the IMO farm input list at the end to this profile)
· changes to the assortment list / recipes

· changes to activities

· changes of address/moving premises
Any significant changes in practices (esp. new sources for stock, new production sites) need to be announced to IMO immediately by updating the information directly in the profile (different color, with date). New inputs, e.g. feed, must always be included in the input list at the end of this profile and sent to the certifier for approval.

20-0 History and Introduction

Please give a brief summary of the history of your project and background of your company. When/ how did you start to introduce management according to the respective standard and to work towards certification?

	
	yes
	no
	Remarks

	Are you already certified according to AquaGAP, or have you been certified in the past?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Certification Body:      
Date of cancellation of certification:      
Date of first certification (any certifier):      
Reason for change in certifier: 

     
If yes ( Please attach a data release stating that the inspection documents can be submitted to IMO and give details here.

	Shall the whole company as named above be covered by the certification?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Shall the certification be limited to a part of the company? Only 1 production site for example?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Shall certification be limited to a certain lot/ batch of aquaculture stock? Only production cycle starting from dd.mm.yy for example?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Is your project certified by a private label association? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Association:      

	Does your company contract any external consultancy for production, handling, hygiene, animal health etc?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If yes, please give details

     

	Total turnover
	     
	Expected part thereof from certified production (%)
	     


20-0.1 Scope of activity

This chapter shall define the scope of the operation subject to certification according to internal and external relationships and the production capacity. For certification matters it is important to have a clear understanding of the organisation of the company/ operation/ farm subject to certification and its organisational structure. This is particularly important if units in different locations exist and if not all of the units will be submitted for certification. It is also important to understand the relationships between the different units (e.g. subcontractors). If the operation is divided into several units in different locations IMO recommends completing an OP for the operation in general + the main unit and one OP for each additional unit (same for subcontracted producers). The main OP shall give an overview over all units and subcontractors.

	
	yes
	no
	

	Section of production cycle covered
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Propagation (husbandry of broodstock)

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Hatchery – on-growing of juveniles

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Grow-out to market size

	Activities relevant to certification, which need to be covered in the external inspection (several choices possible):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Movement of aquaculture stock

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Harvesting of aquaculture stock for transfer to other units

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Harvesting of aquaculture stock for slaughtering and entry into chain of supply for human consumption

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Slaughtering on site

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Processing

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Feed mill

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Storage

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Trade on local market

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	International trade

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Export

	Certified qualities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All products handled are certified according to AquaGAP standard. Separation of different qualities will not be an issue.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Not all products handled have the same status with regard to the AquaGAP standard. Separation of different qualities will be an issue.

	Any activity other than farming of aquatic species?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Agriculture

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Other, please describe below [image: image4.png]





[image: image5.png]


     
20-0.2 Changes to farm operations and/or processing procedures

This document (operator profile) must be complete and up to date at all times, and include the whole operation, all equipment and all activities. The operator profile shall be resubmitted whenever certification relevant changes are to occur. 
	
	yes
	no
	

	Please tick “yes” if any changes have occurred
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes in land ownership or leasing agreement 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes in suppliers

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes of inputs (e.g. chemicals, drugs, feed, fish stock)

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes in assortment/recipes

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes in activities (e.g. stunning procedures, filleting)

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Changes in the management

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Others (please describe [image: image6.png]


)


[image: image7.png]


     
20-0.3 Access to information

All information required to verify compliance with the standards must be made available by the operator. Therefore all documentation shall be kept for 3 years.  Unrestricted access for the auditor to all premises, information and documentation must be guaranteed by the operator. 
	
	yes
	no
	

	The financial book keeping allows verification of product flow by the following: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All incoming and outgoing invoices are available for inspection

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Inventory records

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Separate book keeping for different certified qualities

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Purchase statistics per supplier possible

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Purchase statistics per product possible

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Sales statistics per client possible

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Article turnover statistics available

	Original Official books are kept
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	In the company

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	At accountant (name, address)

     


[image: image8.png]


     
20-1 Quality assurance

20-1.1 Other standards or programs implemented
Please list and describe in keywords other standards or label programs your operation is certified against or adheres to. For example, if the operator has certification covering social responsibility or food safety according to an equivalent standard by an acknowledged control/certification body, the respective part of this standard can be excluded from the assessment process and the overall audit time can be reduced. 
	Name of standard
	Is there an overlap with the AquaGAP standard?
	Description/ keywords of overlapping part in the standard

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


[image: image9.png]


     
Stakeholders
Communication with stakeholders is important in order to recognize and resolve any conflicts of interest. Typical stakeholders include users of the same resources as the operation, neighbouring farms and villages, NGOs and government agencies. Please list all stakeholders.
	Any conflicts of interest? 
	Stakeholder identity
	Common interests
	Contact details

	yes
	no
	
	
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     


[image: image10.png]


     
20-1.2 Managing compliance with legislation
Please describe the legislative framework relevant for the operations activity (e.g. environmental obligations, obligation to announce stock movement to the authorities, obligatory animal health measurements). Where government bodies do not provide the know-how, regulation or monitoring to comply with this standard (e.g. waste treatment, ground water use, assimilative capacity of farm site), the required monitoring shall be carried out by the operator applying for certification or through a subcontracted company (e.g. a company specialised in environmental impact studies).
	Are there any pending issues to be resolved with regulating authorities? 
	Production limits given in licence (e.g. water abstracting, farm capacity)
	Required licences (local, national and regional)
	If no local/national regulation, proof of compliance with the standard (e.g. via sub-contraction).

	yes
	no
	
	
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	If your answer is “Yes” please describe below ([image: image11.png]


)  


[image: image12.png]


     
20-1.3 Self evaluation

	Topics covered during self evaluation
	Any shortcomings found?

	Any corrective measures implemented?

	
	If the answer is “yes” please give a description [image: image13.png]




	
	yes
	no
	yes
	no

	Quality assurance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Management and Staff  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Sites and facilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recording system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Aquaculture livestock
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Environment and Conservation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



It is recommended to carry out a internal self evaluation at least once per production cycle, in order to assess the structure, functioning and coverage of the existing quality assurance procedures, as well as compliance of the operation with this standard. Please complete the following table in order to evaluate your operations. 
[image: image14.png]


     
20-1.4 Dealing with complaints

A system for dealing with client or internal complaints shall be in place for all companies. This ensures continuous improvement in product quality. 
	yes
	no
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A  procedure for dealing with complaints is in place. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Corrective measures are applied where appropriate.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
Complaints are documented.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have there been any internal/staff complaints?


[image: image15.png]


     
20-2 Sites and facilities – mANAGEMENT and maintenance

20-2.1 Site selection

As a prerequisite to certification, the operation shall be located in a well suited area. An environmental impact assessment may define the feasibility of farming practices and assimilative capacity (potential loading) of the local environment. 
	yes
	no
	If the answer is “yes” please give a description [image: image16.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	An environmental impact assessment is available. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The previous use of the site is known.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Any disease reoccurring seasonally?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Any water quality problem reoccurring seasonally?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Any changes in the surrounding environment since conversion to aquaculture farming?


[image: image17.png]


     
20-2.2 Site entry/maintenance
Depending on the local situation and the operator’s risk assessment, physical barriers should restrict access to the aquaculture holding areas without disturbing local traditions. It is further recommended, but not required, that local inhabitants be allowed access to collect natural resources (e.g. fruits, herbs and algae around the banks or from sedimentation ponds). All visitors to the actual farming area (not authorized local inhabitants) shall be recorded in a visitors book.
	yes
	no
	If the answer is “yes” please give a description [image: image18.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	There is a visitor registration book.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The visitor registration book indicates the date and time of the entry, identity of the visitors and the reason for the visit.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Recent contact of the visitor with other aquaculture hatcheries/farms is known.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The farm is easily circumnavigated and/or a designated passage is available to the public.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Access for local inhabitants to collect traditional natural resources(e.g. fruit, herbs and algae around the banks or from sedimentation ponds) is allowed.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Pond banks are covered with plants.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Trees/bushes are planted to reduce the visual impact of the farm.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The operator provides bins to reduce littering of the site

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Collected litter is separated into different categories for recycling


[image: image19.png]



20-2.3 Reception and dispatch of goods
During the reception and dispatch of goods (e.g. feed, aquatic stock, medication) their quality and certification status shall be verified and recorded in a checklist. Please describe your system for the reception of goods.
[image: image20.png]


     
A final quality check shall be carried out for aquaculture stock or products leaving the operation. For all aquaculture stock leaving the operation it is very important to check whether the labelling and accompanying documentation is correct. Please describe your system for the dispatch of goods.
[image: image21.png]


     
20-2.4  Handling of drugs and chemicals
Please describe the handling of chemicals, disposal and the condition of the storage facilities . All chemicals used need to be listed in the input list (please see chapter 20-8.1).  Substances  considered as chemicals include detergents, disinfectants, fuels, lubricants, fertilizers, liming materials, paints, insecticides, herbicides, parasiticides, algaecides, anaesthetics, medication/treatments, vaccines etc.
[image: image22.png]


     
	yes
	no
	If the answer is “yes” please give a description [image: image23.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All chemicals are stored in a designated area with access limited to responsible staff.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All containers are labeled correctly at all times, even if refilled from larger containers.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	There is an emergency procedure available.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Protective clothing is used where required.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A subcontracted company is in charge of all waste.


[image: image24.png]



20-2.5 Facility pest control
The risk of pest infestation shall be evaluated and any applicable measures shall be taken to minimize the risk. Potential pests must be identified and precautionary measures determined. 
	yes
	no
	If the answer is “yes” please give a description [image: image25.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Feed is kept in stores.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Stores are closed and sealed.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Pest control is carried out by subcontracted company.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Feed bags are kept off the floor and placed on pallets.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Fish carcasses are removed daily .

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Domestic sewage is treated/disposed of .


[image: image26.png]



20-2.6 Water management

Water quality is one of the most important factors in aquaculture. Please complete the table below according to your water quality analysis results.
	Variables (limit values)
	Yearly average
	Maximum values reached
	Target value/range attempted to reach
	Frequency of sampling (e.g. daily, monthly)
	Timing of sampling (e.g. night time, morning etc.)

	Temperature in °C (natural range of species )
	     
	     
	     
	     
	     

	Ph (6-9)
	     
	     
	     
	     
	     

	DO  in mg/L ( ≥ 5)
	     
	     
	     
	     
	     

	Total ammonia nitrogen in mg/L (< 3)
	     
	     
	     
	     
	     

	Soluble phosphorus in  mg/L (< 0.3)
	     
	     
	     
	     
	     

	BCOD5  in mg/L  (< 30)
	     
	     
	     
	     
	     

	TSS in mg/L (< 50)
	     
	     
	     
	     
	     


Equipment and machinery

All equipment and machinery used shall be serviced regularly and in such a manner, so as to reduce the impact on the environment. Where equipment is shared between sites/farms, staff and equipment/vehicles shall be disinfected prior to use/arrival on site to reduce the transfer of disease. Please identify the equipment and machinery that you use in your operations.
	List of supporting equipment and machinery (e.g. boats, net cleaning drum, feed cooker)

	Name
	Owned/rented
	Function
	Maintenance 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


[image: image27.png]


     
20-3 aquaculture livestock - management and husbandry 

20-3.1 Source and quality of juvenile aquaculture stock

Juvenile stock (smolts/fry/PL) shall be of good quality. A plan to source certified stock within three years of first certification of the grow-out farm shall be available. Please describe the quality of your stock in the table below. All aquaculture stock sourced for certified production needs to be listed in the input list (please see chapter 20-8.1).
	Trading name
	Scientific name
	Synonyms
	Local name
	Indigenous species? Breed (pl. give details reg. strain etc.)?

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


.

	yes
	no
	If the answer is “no” please give a description [image: image28.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Only cultured broodstock is used.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Specific pathogen free stock is used.


[image: image29.png]


     
20-3.2 Health and hygiene

Please indicate and describe all measures you have taken for hygiene and health. 
	Hygiene
	Hygiene in large farms

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
no
	Disinfection points
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Potable water

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
no
	Shoe change
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Access to toilets

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
no
	Hand wash
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Eating facilities


[image: image30.png]


     
	Fish welfare

	 FORMCHECKBOX 
 yes  
	 FORMCHECKBOX 
 no  
	Pre-harvest crowding is limited to max. ½ day.
	 FORMCHECKBOX 
 yes 
	 FORMCHECKBOX 
 no  
	Fasting

	 FORMCHECKBOX 
 yes  
	 FORMCHECKBOX 
 no  
	Feeding methods are suitable
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Live transport conditions are suitable

	 FORMCHECKBOX 
 yes  
	 FORMCHECKBOX 
 no  
	Net mesh size is appropriate
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Fish are anaesthetized before slaughter.

	 FORMCHECKBOX 
 yes  
	 FORMCHECKBOX 
 no  
	Automatic warning systems in place
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Time out of water < 1 min.


[image: image31.png]


     
	Fish health

	 FORMCHECKBOX 
 yes 
	 FORMCHECKBOX 
 no
	Disturbance is avoided.

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Stock densities in ponds/cages/tanks are maintained at <15 kg/m3, and in recirculation tanks at <30 kg/m3.

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Abrupt changes in temperature etc. are avoided.

	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 no
	Good water quality is maintained.


[image: image32.png]


     
20-3.3 Source and quality of feed

In order to maintain a high quality product, high quality feed shall be used. Companies are obliged to obtain sustainable and quality feed sources within the first 3 years of certification. Please complete the table below and the input list (Annex 20-8.1) according to the quality of feed you use in your operations.
	yes
	no
	If the answer is “no” please give a description [image: image33.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All feed used is sourced from an ISO certified company.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Confirmation of the sustainability of fish meal/oil ingredients is available.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Confirmation of certification status is available for GAP ingredients.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Confirmation that no GMO vegetable ingredients have been used is available.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Feed contains no bycatch. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Feed contains no synthetic pigments.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A plan is available to source certified feed within the first 3 years.
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20-3.4 Monitoring growth and performance
A record system shall be in place providing a permanent documentation of each generation/cycle. The data recorded shall include origin and initial numbers of fish stocked, type and quantity of feed used, occurrence of disease, any treatments applied, reason  for and the number of mortalities and final numbers harvested. The data shall allow the calculation of the feed conversion ratio (FCR), the fish feed equivalence ratio (FFER), stocking densities and stock movement. Please write the growth performance indicator values of your stock in the table below.                    
	Species
	FCR value (please give the  value for the last completed cycle)
	Fish in: fish out ratio (FFER) (please refer to the calculation method in the table below)
	Stocking density (please give the maximum value for last completed cycle)
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FFER Calculation Methodology
	
	Description
	calculation
	value

	A
	total amount of fish meal included in feed in 1 year [t] (only from wild capture fisheries, by-products can be excluded)
	---------
	     

	B
	pelagic equivalent of fish meal in feed [t]
	A/0.225
	     

	C
	total amount of fish oil included in feed in 1 year [t] (only from wild capture fisheries, by-products can be excluded
	---------
	     

	D
	amount of fish oil coming from fish meal [t]
	B x 0.05
	     

	E
	is the total amount of fish oil used in feed [t] greater than the amount of fish oil that was extracted from fish meal?
	YES
	NO

	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	F
	if yes, continue with the questions below, if no, go to K

	G
	Amount of additional fish oil used [t]
	C-D
	     

	H
	pelagic equivalent of additional fish oil in feed [t]
	G/0.05
	     

	I
	total pelagic equivalents
	B+H
	     

	J
	Total production per year [t]
	-----------
	     

	K
	Fish In : Fish Out Ratio
	I/J
	     


20-3.5 Harvest, transport & slaughter
Harvesting, transportation and slaughtering shall be carried out in consideration of the environment, fish welfare and product quality. Please describe the applicable harvest, transport and slaughter procedures below.
Please describe your harvesting methodology.
[image: image36.png]


     
Please describe your transportation procedure, transportation temperatures and, if applicable, the conditions during live transportation.
[image: image37.png]


     
Please describe below your  slaughtering procedure, method of stunning before slaughtering and your procedure for the handling of waste (offal, blood water etc.).
[image: image38.png]


     
20-3.6 Treatments
All treatments shall be recorded (date, agent, dose, reason for use, vet recommendation, residue time). Medical treatments shall only be applied after a prescription by a veterinarian and only for cases where there is an identified health problem. Please include all information regarding treatments you have applied to your stocks in the input list (please see chapter 20-8.1). If you have further comments concerning treatments you applied, please describe below.
[image: image39.png]


     
20-4 Environment – management and conservation
20-4.1 Assessment of environmental risks

One of the main aims of this standard is to assess any external risks to or from the environment. For this reason, a risk assessment shall be carried out by all operators. The risk assessment should take prior use of the land into account. If possible please attach  your risk assessment to this document as an annex. 
	yes
	no
	If the answer is “yes” please give a description [image: image40.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A risk assessment has been carried out.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The risks have been categorized into low, medium and high risks

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Preventive/corrective measures have been formulated for risks.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Formulated measures have been implemented.


[image: image41.png]


     
20-4.2 Monitoring of environmental impacts

For all risks, regular monitoring shall take place. Please describe your efforts to monitor the environmental impacts.
[image: image42.png]


     
Energy and water efficiency
The operation shall take measures to optimize the efficiency of energy use. Please describe the achievements of the operation in regard to energy efficiency.

	yes
	no
	If the answer is “yes” please give a description [image: image43.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The efficiency of energy use is evaluated.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Renewable energy resources are used.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A plan is in place to convert to renewable energy (50 %) within the next 3 years.


[image: image44.png]


     
Water resources shall be used efficiently, and water conservation measures shall be taken at all times. Please complete the table below.
	yes
	no
	If the answer is “yes” please give a description [image: image45.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Measures are taken to reduce water exchange/use.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Effluent water is treated and re-circulated.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All the measures are taken in order to reduce the waste of water.


[image: image46.png]


     
Efforts shall be made to reduce the overall carbon footprint of the company. Please fill in the table below in regard to your carbon footprint.
	yes
	no
	If the answer is “yes” please give a description [image: image47.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	One-way materials/packaging are recycled/reduced.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Renewable energy is used.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Resources are used efficiently.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Equipment is well maintained and new technology is used where possible.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Trees and/or other vegetation is planted around the farm.


[image: image48.png]


     
20-4.3 Wildlife and conservation

Efforts shall be made at all stages during production both at the hatcheries and the grow-out farms to prevent escapes. Any evidence of an escape shall be reported to the competent authority and recorded on site. 
	yes
	no
	If the answer is “yes” please give a description [image: image49.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Escapes are prevented during net changes (e.g. second net installed prior to removing first net).

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Equipment is checked regularly and maintained in good condition.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	In high energy environments, special robust equipment is used.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Screens are fixed at all inlets and outlets.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The mesh sizes of screens are small enough to catch the smallest living stage in culture (eggs, larval forms/juveniles/adults).

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	In addition to primary screens, dry-bed gravel/sand filters or secondary screens are installed for all effluents.


[image: image50.png]


     
As part of the risk assessment, any endangered species present in the surrounding area shall be listed and precautionary measures shall be defined to minimize any risks to the species. In addition, any predators shall be recorded and measures to deter them from harming themselves or aquaculture stock defined. Please indicate any measures you have implemented to deal with predators.
	yes
	no
	If the answer is “yes” please give a description [image: image51.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Acoustic deterrents are not used.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Measures (e.g. secondary nets) are in place to reduce impact of predator incidence.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Lead shot (also for scaring) is not used.


[image: image52.png]


     
Erosion and sediment accumulation in ponds and canals shall be reduced as far as possible. Dredged sediments shall be used to repair dykes or spread thinly and used, for example, for vegetable gardens. The use groundwater of shall also be reduced. Where accessible, mains/tap water and seawater/rain water shall be used. Only where mains/tap water is not accessible, may well water be used. There should be a key aim to enhance the environment and biodiversity on the farm. Please indicate the methods used to reduce the risk of erosion and sedimentation, reduce the use of groundwater and reduce adverse affects on biodiversity in the table below. 
	yes
	no
	If the answer is “yes” please give a description [image: image53.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Sediment accumulation on dyke surfaces is prevented (e.g. covering by plants, stone/gravel use or plastic lining use).

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If sediments are removed from brackish water ponds, salt and nutrient laden sediments are not dumped haphazardly.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The growth of vegetation in the surrounding area (e.g. rice fields) is monitored for indications of  soil salinization due to seepage of brackish water from the ponds.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If well water is used, abstraction volumes and ground water levels are monitored and compared to reference values.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Rainwater is stored as a back-up.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Salinization is monitored and measures to prevent salinization are taken.


[image: image54.png]


     
20-5 Recording system

20-5.1 Check on plausibility of product flow

Please complete the tables below and the input list (please see chapter 20-8.1) in order to enable a product flow check. If you have any constraints in  complete these tables, describe below.

	List of suppliers

	Supplier
	Country
	Quality of product
	Product
	Document related to the transfer

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	List of clients/ recipients of produce* (for certified produce)

	Client/ recipients
	Country
	Declared quality
	Product
	Document related to the transfer

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


[image: image55.png]


     
20-5.2 Traceability 

Please fill in the table below regarding your operation.
	yes
	no
	If the answer is “yes” please give a description [image: image56.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The final product leaving the company is always traceable back to the farm and hatchery/the broodstock of origin.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The history of each batch is recorded on a traceability sheet, showing, for example, origin, identification number, harvest (date and quantity), any treatment and withdrawal period.


[image: image57.png]


     
20-6 Staff

20-6.1 Occupational health and safety policy
Please complete the table below according to your health and safety policy.
	List of personnel/ labour
	
	
	

	Number of personnel
	Function
	Full-time
	Part-time
	Temporally

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Total
	     
	     
	     
	     

	 FORMCHECKBOX 
yes 
	 FORMCHECKBOX 
 no
	There is a senior staff representative responsible for health and safety for all personnel


[image: image58.png]


     
20-6.2 Staff training
Please complete the table below.
	yes
	no
	If the answer is “yes” please give a description [image: image59.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	All staff are trained on first appointment and continuously thereafter.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Training information includes all operations on site, first aid, the use of safety equipment and staff rights and duties, as well as any particular task relevant to the responsible staff.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Training and the outcomes of any assessments are documented (as a minimum date, topic and list of participants).


[image: image60.png]


     
20-6.3 Social responsibilities

The operators shall act responsibly towards their staff and consider labour rights. Please complete the table below according to the social aspects in your company.

	yes
	no
	If the answer is “yes” please give a description [image: image61.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The national labor laws are complied with.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	There is no forced labour, child labor or corporal punishment

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A written working agreement which indicated terms and conditions is signed between the employee and employer.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Minimum conditions for the health and safety of staff are met.


Please describe any protective equipment used on site and/or any emergency equipment available.
[image: image62.png]


      
20-6.4 ICS (internal control system)

For smallholder groups with an ICS a separate operator profile 14.1 shall be completed. Please request the relevant template from IMO.

	yes
	no
	If the answer is “yes” please give a description [image: image63.png]




	 FORMCHECKBOX 

	 FORMCHECKBOX 

	An ICS is implemented


[image: image64.png]


     
20-7 Summary of necessary Documents

Please ensure the following documents are ready for the inspector(in an up-to-date form). Some of the documents may be requested before the inspection to help with preparation. 

List of compulsory minimum documents

	 FORMCHECKBOX 

	Licences/ concessions (husbandry of aquatic animals, stock movement, water tapping, discharge etc.)

	 FORMCHECKBOX 

	Maps and layouts of all premises and animal holding areas

	 FORMCHECKBOX 

	Feed specifications 

	 FORMCHECKBOX 

	Certificates for incoming stock

	 FORMCHECKBOX 

	Original bookkeeping (invoices for all inputs)

	 FORMCHECKBOX 

	Risk assessment


	The operator herewith confirms the correctness and completeness of above information. The operator is obliged to work according to this operator profile (handling plan) and notify important changes in his practices to IMO in due time.

IMO may make changes to the operator profile if necessary. The operator will be informed of any such changes and will have 14 days to appeal to IMO. If  no appeal is received within 14 days, the correctness of the changes will be considered confirmed.



	.............................................................................................. 

Place, date,      
signed       
	..............................................................................................
Name & position of signatory     


20-8 Annexes

20-8.1 List of inputs for operation: 
It is compulsory to keep this list up to date and only use inputs as listed here

This list is updated with all inputs which are used or intended to be used in your operation.  The inputs shall be approved by the certifier as part of the annual certification process. If there are changes during the year, you need to send the updated list to IMO for approval before use for all inputs. Unless the input is covered by a valid certificate stating the appropriateness of the use under the specific standard. For all inputs, a full specification on the active and inert ingredients has to be submitted to IMO. Please note that only inputs as permitted in the applicable regulations can be authorised. Please list all inputs which have been used during the past 12 months and are planned to be used (if required) in this production season.
	List of aquaculture stock

	
	Input
	Origin
	Production site stocked in:
	Quantity
	Date
	Estimated time period remaining in the operation
	Specification/ Traceability sheet available
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     
	     
	     


	List of treatments aquaculture stock: medication, disinfectants, vaccinations

	
	Input
	Brand name 
	Manufacturer / Origin
	Quantity
	Life stage/ stock treatments applied to
	Date Last Use/ frequency of application
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     
	     


	List of feed – compound feed and raw material for own feed preparation

	
	Input
	Brand name 
	Manufacturer / Origin
	Quantity
	Life stage/ stock applied to
	Date Last Use
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     


	List of treatments of units where aquaculture stock is kept: fertilizer, soil conditioners, compost, compost activators, disinfectants

	
	Input (active ingredient)
	Brand name 
	Manufacturer / Origin
	Production site/ aquaculture stock
	Quantity
	Date Last Use

	Average 
N%
	Average 

P2O5%
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     
	     
	     
	     


	List of products for pest control (pesticides, microorganisms, substances used in traps and/ or dispensers, Babasco)

	
	Input (active ingredient)
	Brand Name

or app. composition
	Manufacturer / Origin
	Production site/ aquaculture stock
	Date Last Use
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     


	List of disinfectants, cleaning agents, protective agents (antifouling) for equipment, boots, boats

	
	Input (active ingredient)
	Cat 
	Brand Name

or app. composition
	Manufacturer / Origin
	Production site/ aquaculture stock
	Date Last Use
	Approved for Certification program(s), proof available

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     


Comments:

[image: image65.png]


     
	The operator herewith confirms that the above list is complete and contains all inputs used. 
He confirms that any new inputs will be notified to IMO for approval before use.

	.............................................................................................. 

Place, date,      
signed       


20-8.2 Recipe sheet/product profile (feed/aquaculture)
Submitted by: 
	Processor:

     

	Product name:                      
Product / article number:      
Scope of application:            
	Product is also produced in other qualities:

	
	
	 FORMCHECKBOX 

	yes
	 FORMCHECKBOX 

	no


Raw or half processed materials:

	Source/ origin
	Name/ description
	3Status/ quality
	% weight

	Vegetable:
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	Sum:
	     

	Animal:
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	Sum:
	

	Non-vegetable/ - animal2/
	Name of ingredient
	
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	Sum:
	     

	Total
	
	100%


List of processing aids and other products used:

	Processing aids and other products2
	Name of product:
	GMO declaration

	
	     
	     

	
	     
	     


The recipe is a supplement to the following Operator profile:      
The feed complies with the respective standards:      . Please evaluate:      
	Recipe stated:
	Seen and verified:

	................................................................................

Date

Signature / stamp of operator
	........................................................................

Date

Signature of inspector / IMO office








�Mis, if you have other idea.
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